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COMMENT: During the past year this project appears to 

have made no progress toward recruiting 15 new LLD’s for 
BOB operations, despite the urgency attached to the BOB 
requirement. A review of FOB’S successful method of 
operation in recruiting LLD's for BOB might benefit the 
case officer. '"7 
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REQUEST FOR RENEWAL OF PROJECT CAGENERAL 



1. Current Objectives : CAGENERAL Project is a clandestine 

communications support project and, as such, has no specific RMD 
objectives and targets. The project provides for the maintenance 
of certain live mail accommodation addresses and post office box 
facilities which are essential to support the operational activities 
of the Munich Operations Base as well as related support activities 
for other stations and bases, as required; for example, a current 
operational requirement exists to provide 15 additional live accommo- 
dation addresses suitable for utilization by the Berlin Operations 
Base. 



2. Changes; The latest approved project renewal for CAGENERAL, 
covering the period 1 November 1961 through 31 October 1962 (subse- 
quently extended through 31 January 1963), provided for a total of 
11 live addresses and 8 post boxes and made further provision for the 
acquisition of additional facilities if required. It is planned for 
the ensuing project year to increase facilities to 12 post boxes and 

28 live drops. The latter figure includes 15 live drops to be assigned for 
the exclusive use of Berlin Operations Base. 

3. Intelligence Production : CAGENERAL Project is designed 

essentially to provide secure operational support facilities. There- 
fore, no Intelligence is produced. 

4. Liaison : No liaison relations with other governments and 

intelligence or security services are required in the administration 
of this project. 

5. Interagency Coordination : No coordination with other American 

agencies was required during the past period nor is coordination of this 
nature anticipated for the renewal period involved. 

6. Plans : 

A. It is felt that the number of live addresses and 
postbox facilities provided for in this renewal request 
should be sufficient to support the current operational 
requirements of Munich Operations Base. In addition, 
the 15 live addresses being acquired for the Berlin 
Operations Base will fulfill a long-standing requirement 




GROUP 1 

Excluded Irora automatic 
downgrading and 
declassification 




SEGHE1 

for support of their operational activities. Unless 
operational requirements change considerably, the combined 
number of facilities involved should be adequate for the 
renewal period. 

B. Efforts will be continued to re-examine agent assets 
with a view to eliminating and replacing any where continued 
utilization may no longer be considered feasible. This 
will involve coordination where appropriate with those 
stations and bases currently utilizing Munich's mail accommo- 
dation facilities. 

7* Costs: 



A. For the past period - For the period 1 November 1961 through 

31 October 19^2, funds were allotted in the amount of Extension 

of the project through 31 January 1963 was approved by Headquarters in 

the amount of£ J Estimated expenditures for the 1 5 -month^per io^ 

from 1 November 1961 through 31 January 1963 should not exceed( 
since a reserve to provide funds for recruitment of additional addresses 
and rental of additional postboxes was not required in its entire amount 
nor were any extensive bonus payments or salary increases made during this 
period. Estimated combined case officer time devoted to the project 
amounted to approximately 15 hours weekly or an average total of 60 hours 
per month. 

B, For the 
February 1963 through 

(l) Compensation 

C AGENERAL -2 
C AGENERAL -5 
CAGENERAL-7 
C AGENERAL -11 
C AGENERAL -12 
C AGENERAL -13 
C AGENERAL -lL 
CAGENERAL-15 
CAGENERAL-17 
C AGENERAL -18 
C AGENERAL -21 
15 BOB LLD's 
@111 50 /month 



ensuring period - Estimated costs for the period 1 
31 January 1964-: 
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TOTAL SALARIES 



L 

Post box rentals (12 boxes @ $3»°° per annum) 36*00 




Bonuses, salary increases, exchanges rate 
fluctuations 

Reserve for recruitment of additional 
addresses and rental of additional 
postboxes 

Administrative and operational expenses 
(test correspondence, postage, money 
order fees, stationery and postal forms, 
etc.) 



GRAND TOTAL 



500.00 



504.00 




150.00 
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